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PROFFESIONAL 
LEARNING PLANS 

Pathway to improved student learning 

 

Administrator Day - 2014 

 

The quality of an educational system 

cannot exceed the quality of the teaching staff. 

The quality of instruction 

students receive in the 

classroom, is the single most 

important variable in student achievement.  
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Teacher Expectations Teacher Passion 

Two factors that have 

the greatest impact on 
student academic performance! 
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Our  Staff	


The  More  Serious  Bunch	
 Our  Leaders	

Mr. Young Mr. Gross 

Principals	
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Relationships  
Based    

Education	

Professional  Growth	


West	
  Holt	
  Public	
  School	
  Board	
  Goals	
  	
  

1.  West	
  Holt	
  Public	
  Schools	
  will	
  help	
  all	
  
students	
  achieve	
  high	
  levels	
  of	
  learning	
  
by	
  examining	
  our	
  prac@ces	
  in	
  light	
  of	
  
their	
  impact	
  on	
  learning.	
  

2.  West	
  Holt	
  is	
  commiBed	
  to	
  working	
  
together	
  in	
  collabora@on	
  through	
  the	
  
development	
  of	
  teams.	
  	
  

3.  West	
  Holt	
  will	
  assess	
  our	
  effec@veness	
  
based	
  on	
  results	
  rather	
  than	
  inten@ons.	
  	
  

Professional	
  Learning	
  Plan	
  
Step I 
Analyze 
student 
learning needs.	
   Step 2 

Identify characteristics 
of community, 
school and staff".	
  

Step 3 
Develop improvement 
goals and specific 
student outcomes.	
  

Step	
  4	
  
Iden6fy	
  educator	
  
learning	
  needs	
  and	
  
develop	
  goals	
  and	
  
objec6ves.	
  

Step	
  5	
  
Study	
  research	
  for	
  
specific	
  professional	
  
learning	
  programs,	
  
strategies,	
  or	
  interven6ons.	
  

Step	
  6	
  
Plan	
  professional	
  learning	
  
implementa6on	
  and	
  evalua6on,	
  
for	
  specific	
  professional	
  
learning	
  programs.	
  

Step	
  7	
  
Implement,	
  evaluate	
  
and	
  sustain	
  the	
  
professional	
  learning.	
  

Improved	
  
Student	
  
Learning	
  

Literature	
  

•  Leaders	
  of	
  Learner	
  –	
  Dufour	
  /	
  Marzano	
  
•  Learning	
  Forward	
  (Na6onal	
  Staff	
  Development	
  Council)	
  

– Professional	
  learning	
  plans	
  	
  	
  
– Crea/ng	
  a	
  culture	
  of	
  professional	
  learning	
  
– Finding	
  /me	
  for	
  professional	
  learning	
  	
  
– Collabora/on	
  is	
  the	
  key	
  to	
  unlocking……	
  	
  
– School	
  culture	
  

Literature	
  
•  From	
  Outrageous	
  to	
  Inspired:	
  How	
  to	
  Build	
  a	
  Community	
  of	
  Leaders	
  in	
  Our	
  

Schools	
   	
   	
   	
   	
   	
  David	
  Hagstrom	
  

•  Leadership	
  Tripod:	
  A	
  NEW	
  MODEL	
  FOR	
  EFFECTIVE	
  LEADERSHIP	
   	
   	
  
	
   	
   	
   	
   	
   	
  Dr.	
  Al	
  Long	
  

•  Savage	
  Inequali9es	
   	
  	
  
	
   	
   	
   	
   	
   	
  Jonathan	
  Kozol	
  

•  The	
  Blackboard	
  and	
  the	
  Bo>om	
  Line:	
  Why	
  Schools	
  Can't	
  be	
  Businesses	
  	
  
	
   	
   	
   	
   	
   	
  Larry	
  Cuban	
  

•  Mindset:	
  The	
  New	
  Psychology	
  of	
  Success	
  
	
   	
   	
   	
   	
   	
  Carol	
  Dweck	
  

•  Leading	
  in	
  a	
  Culture	
  of	
  Change	
  	
  
	
   	
   	
   	
   	
   	
  Michael	
  Fullan	
  

•  Good	
  to	
  Great	
  and	
  the	
  Social	
  Sectors	
  	
  
	
   	
   	
   	
   	
   	
  Jim	
  Collins	
  

•  The	
  World	
  is	
  Flat	
  
	
   	
   	
   	
   	
   	
  Thomas	
  L.	
  Friedman	
  



7/10/14	
  

3	
  

Data	
  

•  Enrollment	
  
•  Free	
  /	
  Reduced	
  Meal	
  	
  Percentage	
  
•  Students	
  Percentage	
  by	
  Race	
  and	
  Ethnicity	
  
•  SPED	
  Percentage	
  
•  English	
  Language	
  Learners	
  
•  School	
  Mobility	
  Rate	
  

Identify characteristics of 
community, 

school and staff.	
  
A.  Characteris6cs	
  of	
  teaching	
  staff	
  
B.  Characteris6cs	
  formal	
  and	
  informal	
  leaders.	
  
C.  Characteris6cs	
  of	
  culture	
  within	
  the	
  school.	
  
D.  Characteris6cs	
  of	
  community.	
  
E.  What	
  resources	
  are	
  available?	
  

Staff	
  Data	
  

•  Teacher	
  FTE	
  Percentage	
  by	
  Race	
  and	
  Ethnicity	
  
•  Percent	
  of	
  Teachers	
  with	
  Master's	
  Degrees	
  
•  Average	
  Years	
  of	
  Teaching	
  Experience	
  
•  Average	
  Teacher	
  Salary	
  
•  Teaching	
  Experience	
  Loca@on	
  
•  Supt.	
  Evalua@on	
  

K
 A

 S
 A

 B
 

•  Knowledge •  Information / Concepts 

growth •  Attitude •  Toward staff’s learning as a 

means of student success. 

•  Skills •  The capacities of an 
educator. •  Aspiration •  The motivation  that engages 

us to improve our practices. 

•  Behavior •  What we do with our 
learning. 

Kn
ow

le
dg
e	
   	
  	
   1	
   Teacher	
  has	
  very	
  strong	
  knowledge	
  of	
  their	
  subject	
  maXer	
  and	
  teaching	
  theories	
  and	
  

con6nues	
  to	
  learn.	
  

What	
  is	
  the	
  teacher's	
  content	
  /
theory	
  knowledge?	
  

2	
   Teacher	
  has	
  a	
  strong	
  content	
  knowledge	
  and	
  is	
  aware	
  of	
  different	
  teaching	
  theories.	
  
3	
   Teacher	
  has	
  average	
  knowledge	
  of	
  content,	
  	
  
4	
   Teacher's	
  knowledge	
  is	
  from	
  the	
  textbook.	
  Outside	
  sources	
  are	
  not	
  used	
  

	
  	
   	
  	
   5	
   Teacher	
  does	
  not	
  know	
  the	
  content	
  of	
  their	
  subject	
  with	
  the	
  excep6on	
  of	
  minor	
  details.	
  

AX
tu
de

	
  

	
  	
   1	
   Teacher	
  is	
  a	
  team	
  player	
  and	
  desires	
  to	
  learn	
  for	
  the	
  students	
  sake.	
  

What	
  is	
  the	
  teachers	
  aXtude	
  toward	
  
students	
  learning	
  being	
  the	
  focus?	
  

2	
   Teacher	
  is	
  a	
  team	
  player,	
  and	
  may	
  be	
  persuaded	
  to	
  con6nue	
  to	
  improve.	
  
3	
   Teacher	
  will	
  improve	
  if	
  all	
  those	
  around	
  them	
  feel	
  it	
  is	
  necessary	
  
4	
   Teacher's	
  a\tude	
  is	
  if	
  kids	
  fail	
  it	
  is	
  because	
  they	
  are	
  lazy.	
  	
  

	
  	
   5	
   Teacher	
  is	
  self	
  centered,	
  and	
  uncoopera6ve	
  with	
  any	
  type	
  of	
  change	
  

Sk
ill
	
  

	
  	
   1	
   Teacher	
  has	
  the	
  skills	
  to	
  develop	
  and	
  deliver	
  lessons	
  w/crea6vity	
  and	
  with	
  student	
  
learning	
  being	
  the	
  focus.	
  

What	
  is	
  the	
  teachers	
  skill	
  in	
  
developing	
  and	
  delivering	
  lessons?	
  

2	
   Teacher	
  has	
  the	
  skills	
  to	
  develop	
  and	
  deliver	
  crea6ve	
  lessons.	
  
3	
   Teacher	
  sporadically	
  	
  develops	
  and	
  delivers	
  crea6ve	
  lessons	
  
4	
   Teacher's	
  lesson	
  are	
  directly	
  out	
  of	
  teachers	
  manual	
  

	
  	
   5	
   Teacher	
  lesson	
  come	
  straight	
  from	
  the	
  book.	
  	
  

As
pi
ra
@o

ns
	
   	
  	
   1	
   Teacher	
  aspires	
  to	
  be	
  the	
  best,	
  uses	
  different	
  theories	
  	
  in	
  their	
  class,	
  it	
  is	
  all	
  about	
  the	
  

student	
  learning.	
  

What	
  does	
  the	
  teacher	
  aspire	
  to	
  be?	
  
2	
   Teacher	
  desire	
  to	
  improve.	
  
3	
   Teacher	
  feels	
  they	
  have	
  the	
  skills,	
  and	
  improvement	
  is	
  not	
  necessarily	
  needed.	
  
4	
   Teacher	
  is	
  opposed	
  to	
  change	
  

	
  	
   5	
   Teacher	
  aspires	
  for	
  summer	
  vaca6on	
  or	
  a	
  different	
  job,	
  they	
  feel	
  they	
  are	
  as	
  good	
  as	
  
anyone	
  else.	
  

Be
ha

vi
or
/

Pr
ac
@c
es
	
   	
  	
   1	
   Student	
  performance	
  is	
  the	
  ul6mate	
  indicator	
  of	
  their	
  success.	
  	
  They	
  adapt	
  to	
  their	
  

students	
  needs.	
  
Does	
  the	
  behavior	
  prac@ce	
  change	
  
w/increased	
  exposure	
  to	
  other	
  
methods	
  and	
  experiences?	
  

2	
   Teacher	
  will	
  try	
  new	
  theories	
  they	
  have	
  learned	
  
3	
   Their	
  teaching	
  prac6ces	
  rarely	
  changes	
  
4	
   Teaching	
  prac6ces	
  diminish	
  as	
  the	
  year	
  go	
  on.	
  

	
  	
   5	
   Content	
  coverage	
  is	
  all	
  they	
  are	
  concerned	
  with.	
  

KASAB	
  
	
  	
  

Ra@ng	
  
	
  

	
  Criteria	
  

Teacher’s	
  
KASAB	
  
Ra@ngs	
  

Vicki Rahn 1 1 1 1 1 5
Mike Sybrant 1 1 1 1 1 5

Linda Wolf
1 1 1 1 1 5

Tina Dohrman 1 1 1.5 1.5 1.5 6.5
Chris Nemetz 2 1.5 1 1.5 1 7
Ted Thiele 2 1 2 1 2 8
Janelle Wallinger 1 1 2 2 2 8
Peg Bisenius 1 1.5 2 2 2 8.5
David Gibbens 1 2.5 2 2 2 9.5
Sara Kraus 2 2 1.5 2 2 9.5
Tracy Gibbens 1 2.5 2 2 2.5 10
Todd Hale 2 2 2 2 2 10
Nancy Hendricks 2 1.5 2.5 2 2 10
Jeff Kraus 2 2 2 2 2.5 11
Megan Boyle 3 2 2 2 2 11
Andy Osborne 1 2 3.5 3 2 12
Randy Schroeder 1.5 2 3 2.5 3 12
Erica Wieseler 3 2.5 2.5 2 2.5 13
Todd Linders 2 3 3 2.5 3 14
Sarah Diediker 3 3 3 3 3 15
Steve Neptune 3.5 3 3.5 3 3.5 17
Total	
  Points 37 39 44 41 44
Average	
  Points 1.8 1.9 2.1 2 2.1
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Kathy Randolph 1 1 1 1 1 5
Tammy Jeffrey 1 1 2 1 2 7

Laurie Lieswald 1 1 2 2 2 8

Shirley Rossman 2 2 2 2 2 10
Tara Frickel 2 1 3 2 3 11
Krissa Roemer 2 3 2 2 2 11
Sarah Vogel 2 2 2 2 3 11
Karla Slaymaker 3 2 2 2 3 12
Becky Corkle 3 3 3 2 2 13
Mary Flannery 2 2 3 3 3 13
Jeanine Hale 2 3 3 2 3 13
Michele Kopecky 2 3 2 3 3 13
Teresa Linders 2 3 2 3 3 13
Sandra Meyer 2 3 3 3 2 13
Priscilla Fox 4 2 3 2 3 14
Cole Wieseler 3 2 4 2 3 14
Joel Elm 3 3 4 2 3 15
Greg Dostal 3 3 4 3 4 17
Beth Laible 3 5 2 4 3 17
Steph Olson 4 2 4 3 4 17
Total	
  Points 47 47 53 46 54
Average	
  Points 2.4 2.4 2.7 2.3 2.7
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Test	
  Data	
   NeSA	
  Rankings	
  /	
  Growth	
  
Rankings	
  	
  	
  	
  

2012-­‐13	
   2011-­‐12	
  

3	
  -­‐5	
  Reading	
   125	
   141	
   *	
   top	
  50%	
  

3	
  -­‐5	
  Math	
   59	
   84	
   *	
   top	
  25%	
  

3	
  -­‐5	
  Science	
   147	
   114	
   -­‐	
   BoXom	
  50%	
  

3	
  -­‐5	
  Wri@ng	
   117	
   152	
   *	
   BoXom	
  50%	
  

6-­‐8	
  Reading	
   93	
   113	
   *	
   top	
  50%	
  

6-­‐8	
  	
  Math	
   31	
   30	
   =	
   top	
  25%	
  

6-­‐8	
  	
  Science	
   99	
   188	
   *	
   top	
  50%	
  

9-­‐12	
  Reading	
   84	
   91	
   *	
   top	
  50%	
  

9-­‐12	
  	
  Math	
   40	
   9	
   -­‐	
   top	
  25%	
  

9-­‐12	
  	
  Science	
   75	
   40	
   -­‐	
   top	
  50%	
  

3-­‐12	
  Reading	
   103	
   133	
   *	
   top	
  50%	
  

3-­‐12	
  	
  Math	
   29	
   20	
   =	
   top	
  25%	
  

3-­‐12	
  	
  Science	
   135	
   115	
   -­‐	
   BoXom	
  50%	
  

2012-­‐13 2011-­‐12

3	
  -­‐5	
  Reading 55 37 -­‐ top	
  25%

3	
  -­‐5	
  Math 16 6 -­‐ Bottom	
  50%

6-­‐8	
  Reading 61 26 -­‐ top	
  25%

6-­‐8	
  	
  Math 132 14 -­‐ Bottom	
  50%

3-­‐12	
  Reading 54 21 -­‐ top	
  25%

3-­‐12	
  	
  Math 45 9 -­‐ top	
  25%

*	
  Improved
=	
  Same
-­‐	
  Decreased

Growth

NWEA	
  [MAPS]	
  Results	
  Example	
  
7th	
  Grade	
  Reading RIT %ile RIT %ile RIT %ile Average
Wentworth, Lindee 239 94 252 94 219 83 236.7
Mlady, Leighton V. 232 87 240 80 224 92 232.0
Buss, Jade T. 229 81 244 86 219 83 230.7
Thiele, Benjamin 232 87 236 73 219 83 229.0
Laible, Cole M. 223 68 243 85 219 83 228.3
Tasler, Jordan D. 229 81 235 71 218 80 227.3
Wenner, Austin J. 223 68 239 79 218 80 226.7
Coburn, Casey L. 221 63 242 84 216 75 226.3
Foutch, Alyssa R. 218 55 239 79 217 78 224.7
Jelinek, Kooper J. 232 87 232 65 210 56 224.7
Albrecht, Anna M. 218 55 233 67 221 87 224.0
Beach, Joyce D. 216 49 237 75 214 69 222.3
Randolph, Peyton R. 231 85 226 51 208 49 221.7
Wright, Gabrielle F. 222 66 228 56 204 36 218.0
Barger, Emmy K. 217 52 225 49 205 39 215.7
Smith, Austin D. 209 30 229 58 209 53 215.7
Larby, Ashley N. 211 35 221 39 214 69 215.3
Reiman, Trev M. 212 38 207 13 210 56 209.7
Neal, Jazmyne D. 203 18 219 35 199 21 207.0
Troy, Naomi M. 217 52 210 18 194 11 207.0
Hunt, Destiny M. 196 8 193 3 198 19 195.7

220 230 212 221

Reading Math Gen.	
  Sci.

21
9

23
0

21
0

This	
  is	
  an	
  example	
  from	
  our	
  7th	
  Grade,	
  This	
  is	
  completed	
  for	
  every	
  grade.	
  

ACT	
  Results	
  

ACT	
  Result
%	
  taking	
  test WHPS State WHPS State WHPS State WHPS State WHPS State

2008 85% 21.8 21.8 23.0 21.8 23.9 22.5 22.1 21.9 22.8 22.1
2009 86% 20.2 21.9 22.8 21.8 22.2 22.5 21.8 22.0 21.9 22.1
2010 90% 20.6 21.8 23.2 21.6 21.1 22.4 21.6 22.0 21.8 22.1
2011 90% 19.8 21.8 22.3 21.7 20.4 22.3 21.1 22.0 21.0 22.1
2012 92% 20.8 21.8 22.0 21.7 21.8 22.3 21.1 21.9 21.6 22.0

I B D A I B S	
   B I B

English Mathematics Reading Science Composite

I 2012	
  increased
D 2012	
  decreased
S 2012	
  stayed	
  the	
  same
A Above	
  State	
  avg.
B Below	
  State	
  avg.

%	
  Taking	
  Test
Nalt 56
Nebraska 76%
West	
  Holt 92%
Nine	
  State	
  have	
  higher	
  %	
  taking	
  ACT	
  	
  than	
  Nebraska
In	
  Nebraska,	
  of	
  the	
  schools	
  that	
  over	
  75%	
  of	
  studnets	
  	
  take	
  the	
  test
West	
  Holt	
  ranks	
  in	
  the	
  top	
  15.

� What do we want students to learn? What should each 
student know and be able to do as a result of each unit, grade level, 
and/or course? 

� How will we know if they have learned? Are we 
monitoring each student’s learning on a timely basis? 

� What will we do if they don’t learn? What systematic 
process is in place to provide additional time and support for students 
who are experiencing difficulty? 

� What will we do if they already know it? 
Faculty	
  Advisors	
  

0 Primary	
  Purpose	
  is	
  for	
  Scheduling	
  &	
  Support	
  

Core	
  -­‐	
  Schedule	
  
0 Four	
  year	
  schedule	
  
0 Planning	
  time	
  
0 Encourage	
  non-­‐electives	
  
0 Some	
  forced	
  selections	
  
0 Early	
  Dismissals	
  

8:03	
  -­‐	
  8:55 8:57-­‐9:49 9:51-­‐10:43 10:45-­‐11:37 11:37-­‐12:59 12:59-­‐1:151 1:53-­‐2:33 2:35-­‐3:27

1 2 3 4 5/	
  Lunch 6 7 8
Bisenus,	
  Peg PLAN LDL	
  Spanish	
  2 Spanish	
  2 Spanish	
  1 PLAN LDL	
  Spanish	
  1 Study	
  Hall Spanish	
  2

Cole,	
  Diane Art	
  1-­‐4 Art	
  1-­‐4 Elementary	
  Art Elementary	
  Art Art	
  1-­‐4 JH	
  art PLAN Art	
  1-­‐4

Diediker,	
  Sarah Food	
  and	
  Nutrition Life	
  &	
  Career	
  Ess. PLAN Year	
  Book
Intro	
  to	
  Human	
  

Services JH	
  intro	
  to	
  FCS. Study	
  Hall Food	
  and	
  Nutrition

Gibbens,	
  David Agri-­‐Business Nursery/land
Nur./land	
  Anim	
  Sci	
  	
  

2013	
  	
  	
  	
  	
  2014 intro	
  to	
  Env.	
  Ag Intro	
  metals JH	
  intro	
  to	
  ag.	
  
PLAN

pwr	
  S&T
Kliewer,	
  Phil Elem.	
  Music	
  /	
  Band vocal JH	
  Band	
  /Choir guitar Study	
  Hall Band

Kraus,	
  Jeff Woods	
  II const.	
  tech const.	
  tech Woods	
  I Intro	
  Ind	
  Tech JH	
  intro	
  to	
  IT PLAN Wildlife	
  1/2

Dohrman,	
  Tina 7th	
  eng Eng.	
  9 Eng.	
  9 Eng.10 Eng.	
  10 Speech Ach.	
  Center	
  1 PLAN

Wallinger,	
  Janelle Eng	
  11 20th	
  cent.	
  Lit Col.	
  Prep Eng	
  11 Basic	
  Eng 1	
  Acts	
  	
  [1] Ach.	
  Center	
  2 PLAN

Rahn,	
  Vicki 8th	
  Eng 7th	
  SS 8th	
  Eng Geography World	
  History Geography Ach.	
  Center	
  1 PLAN

Nemetz,	
  Chris 8th	
  SS Am.	
  Hist. 8th	
  SS Mod	
  Prob. Am.	
  Hist. Mod	
  Prob. Ach.	
  Center	
  2 PLAN

Gibbens,	
  Tracy Acct.	
  I 8th	
  math Geometry 8th	
  math Geometry Calculus Ach.	
  Center	
  1 PLAN

Linders,	
  Todd Alg.	
  I Alg	
  II 7th	
  Math Alg	
  II/Trig Stats Stats Ach.	
  Center	
  2 PLAN

Kraus,	
  Sara applied	
  Math Ind.	
  Year	
  book Alg.	
  I	
  A PLAN 	
  Plane	
  Geometry Alg.	
  I	
  B PLAN

Hale,	
  Todd Physical	
  Science Physical	
  Science Physics 7th	
  Sci Chemistry PLAN Ach.	
  Center	
  1 PLAN

Schroeder,	
  Randy Biology 8th	
  Sci Biology 8th	
  Sci A	
  &	
  P	
   Chemistry Ach.	
  Center	
  2 PLAN

Sybrant,	
  Mike PE Lifetime	
  sports Women's	
  Fitness Lifetime	
  sports PE PLAN PLAN JH	
  PE
Neptune,	
  Steve weights weights weights PLAN weights weights PLAN Weights
Meyer/Osborne JH	
  Computers Web	
  Design Study	
  Hall Tech	
  101	
  /	
  201

Meyer/Osborne JH	
  Life	
  Skil ls Study	
  Hall Tech	
  101	
  /	
  201

Psych/Soc.CC
	
   Counts	
  as	
  Science	
  Class Semester	
  Classes

2013-­‐2014	
  Schedule
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8:03	
  -­‐	
  8:55 8:57-­‐9:49 9:51-­‐10:43 10:45-­‐11:37 11:37-­‐12:59 12:59-­‐1:151 1:53-­‐2:33 2:35-­‐3:27

1 2 3 4 5/	
  Lunch 6 7 8
Bisenus,	
  Peg PLAN LDL	
  Spanish	
  2 Spanish	
  2 Spanish	
  1 PLAN LDL	
  Spanish	
  1 Study	
  Hall Spanish	
  2

Cole,	
  Diane Art	
  1-­‐4 Art	
  1-­‐4 Elementary	
  Art Elementary	
  Art Art	
  1-­‐4 JH	
  art PLAN Art	
  1-­‐4

Diediker,	
  Sarah Food	
  and	
  Nutrition Life	
  &	
  Career	
  Ess. PLAN Year	
  Book
Intro	
  to	
  Human	
  

Services JH	
  intro	
  to	
  FCS. Study	
  Hall Food	
  and	
  Nutrition

Gibbens,	
  David Agri-­‐Business Nursery/land
Nur./land	
  Anim	
  Sci	
  	
  

2013	
  	
  	
  	
  	
  2014 intro	
  to	
  Env.	
  Ag Intro	
  metals JH	
  intro	
  to	
  ag.	
  
PLAN

pwr	
  S&T
Kliewer,	
  Phil Elem.	
  Music	
  /	
  Band vocal JH	
  Band	
  /Choir guitar Study	
  Hall Band

Kraus,	
  Jeff Woods	
  II const.	
  tech const.	
  tech Woods	
  I Intro	
  Ind	
  Tech JH	
  intro	
  to	
  IT PLAN Wildlife	
  1/2

Dohrman,	
  Tina 7th	
  eng Eng.	
  9 Eng.	
  9 Eng.10 Eng.	
  10 Speech Ach.	
  Center	
  1 PLAN

Wallinger,	
  Janelle Eng	
  11 20th	
  cent.	
  Lit Col.	
  Prep Eng	
  11 Basic	
  Eng 1	
  Acts	
  	
  [1] Ach.	
  Center	
  2 PLAN

Rahn,	
  Vicki 8th	
  Eng 7th	
  SS 8th	
  Eng Geography World	
  History Geography Ach.	
  Center	
  1 PLAN

Nemetz,	
  Chris 8th	
  SS Am.	
  Hist. 8th	
  SS Mod	
  Prob. Am.	
  Hist. Mod	
  Prob. Ach.	
  Center	
  2 PLAN

Gibbens,	
  Tracy Acct.	
  I 8th	
  math Geometry 8th	
  math Geometry Calculus Ach.	
  Center	
  1 PLAN

Linders,	
  Todd Alg.	
  I Alg	
  II 7th	
  Math Alg	
  II/Trig Stats Stats Ach.	
  Center	
  2 PLAN

Kraus,	
  Sara applied	
  Math Ind.	
  Year	
  book Alg.	
  I	
  A PLAN 	
  Plane	
  Geometry Alg.	
  I	
  B PLAN

Hale,	
  Todd Physical	
  Science Physical	
  Science Physics 7th	
  Sci Chemistry PLAN Ach.	
  Center	
  1 PLAN

Schroeder,	
  Randy Biology 8th	
  Sci Biology 8th	
  Sci A	
  &	
  P	
   Chemistry Ach.	
  Center	
  2 PLAN

Sybrant,	
  Mike PE Lifetime	
  sports Women's	
  Fitness Lifetime	
  sports PE PLAN PLAN JH	
  PE
Neptune,	
  Steve weights weights weights PLAN weights weights PLAN Weights
Meyer/Osborne JH	
  Computers Web	
  Design Study	
  Hall Tech	
  101	
  /	
  201

Meyer/Osborne JH	
  Life	
  Skil ls Study	
  Hall Tech	
  101	
  /	
  201

Psych/Soc.CC
	
   Counts	
  as	
  Science	
  Class Semester	
  Classes

2013-­‐2014	
  Schedule

Achievement	
  Centers	
  
Focus	
  on:	
  

0 Classroom	
  assignments	
  
0 Implementation	
  of	
  Smart	
  Goals	
  
0 Make-­‐up	
  work.	
  
0 Other	
  students	
  remain	
  in	
  
Achievement	
  Centers.	
  

Delivery	
  Method:	
  

8th	
  Period	
  
0 Elective	
  Courses	
  
0 Collaboration:	
  (Alignment	
  /	
  times	
  -­‐	
  later)	
  
0 Struggling	
  students:	
  As	
  identiKied	
  by	
  Collaboration	
  
Teams.	
  

Closed	
  Door	
  -­‐	
  Open	
  Door	
  

Collaboration	
  
Teams	
  

Elementary	
  
0  Grade	
  Level	
  +	
  One	
  
0  Planning	
  time	
  
0  30	
  Min.	
  
intervention	
  

Grades	
  7-­‐9	
  
0 Mrs.	
  Dohrman	
  
0 Mrs.	
  Rahn	
  
0 Mrs.	
  Gibbens	
  
0 Mr.	
  Hale	
  
0 Mrs.	
  Hendricks	
  

Grades	
  10-­‐12	
  
0 Mrs.	
  Wallinger	
  
0 Mr.	
  Nemetz	
  
0 Mr.	
  Linders	
  
0 Mr.	
  Schroeder	
  
0 Mrs.	
  Wolf	
  
0 Mrs.	
  Kraus	
  

Same	
  as	
  Achievement	
  
Center	
  Teams	
  

S 
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•  Specific •  What is the precise need of 

the student •  Measurable •  How will the success of the 

goal be determined 
•  Attainable •  Goal is challenging but 

realistic •  Result oriented •  Goal has specific outcomes 

•  Time frame •  What is the amount of time 

necessary to complete the 

goal. 

Si
ng
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•  To Change Behavior 
•  To increase •  To decrease •  ?Stay the same 

•  Kids have two opportunities 

•  Lottery •  Education 
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Individual	
  Smart	
  Goals	
  

2/14/2014 Justene	
  Beach 3 Elementary Smart	
  Goal Oral	
  Reading	
  Fluency	
   	
  Goal	
  of	
  100.

Become	
  more	
  consistent	
  in	
  the	
  progress	
  
being	
  made	
  by	
  providing	
  additional	
  support	
  
within	
  the	
  individual	
  read	
  time

1/31/2014 Kevin	
  Frost 3 Elementary Smart	
  Goal
Kevin's	
  winter	
  benchmark	
  was	
  17	
  
which	
  is	
  intensive.

Kevin's	
  grade	
  1	
  goal	
  is	
  47.	
  
Kevin's	
  grade	
  3	
  ambitious	
  goal	
  is	
  
41. Kevin	
  will	
  work	
  on	
  decoding	
  and	
  fluency.

1/30/2014 Leah	
  Jockens 3 Elementary Smart	
  Goal
Leah's	
  winter	
  benchmark	
  for	
  DIBELS	
  
was	
  81.

Leah's	
  goal	
  is	
  100	
  for	
  spring	
  
benchmark.

Leah	
  will	
  practice	
  DAZE	
  strategies	
  5-­‐10	
  
minutes	
  during	
  interventions.	
  She	
  will	
  also	
  
practice	
  fluency.

2/5/2014 Ceara	
  Curtis 8 Middle	
  Level Daily	
  Assignments Ceara	
  is	
  not	
  prepared	
  for	
  class.	
  	
  She	
  can't	
  find	
  her	
  vocabulary	
  book	
  and	
  quizzes	
  and	
  test	
  grades	
  are	
  failing.Her	
  mother	
  was	
  notified.	
  	
  Ceara	
  will	
  be	
  in	
  achievement	
  center	
  until	
  released.	
  2/5	
  Mrs.	
  Rahn	
  did	
  contact	
  Mom,	
  and	
  will	
  do	
  so	
  again,	
  to	
  try	
  to	
  touch	
  bases	
  w/her.
1/22/2014 Cindy	
  Kopejtka 8 Middle	
  Level Weekly	
  Eligibility Needs	
  to	
  prepare	
  daily	
  for	
  quizzes	
  and	
  take	
  time	
  to	
  do	
  assignments	
  correctly	
  and	
  in	
  advance,	
  not	
  at	
  the	
  last	
  minute.

1/6/2014 Bo	
  Jensen 11 High	
  School Daily	
  Assignments The	
  10-­‐12	
  AC	
  Team	
  is	
  recommending	
  that	
  Bo	
  stay	
  in	
  the	
  AC	
  for	
  the	
  remainder	
  of	
  the	
  year	
  for	
  structure	
  and	
  daily	
  checks.10-­‐12	
  Achievement	
  Team
1/13/2014 Troy	
  Childress 11 High	
  School Daily	
  AssignmentsWe	
  as	
  a	
  10-­‐12	
  AC	
  Team	
  recommend	
  that	
  Troy	
  remain	
  in	
  AC	
  for	
  the	
  remainder	
  of	
  the	
  year	
  for	
  structure. 10-­‐12	
  Achievement	
  Team

Over	
  500	
  k-­‐12	
  Individual	
  Smart	
  Goals	
  this	
  past	
  year	
  

hXps://docs.google.com/forms/d/1KIlAd501DaQL3mwKw7cpMyzCRSQWbcmzY-­‐CZNX7hpYs/viewform	
  
	
  

G
ra

d
e 

Le
ve

l  
Sm

ar
t G

oa
ls

 •  NeSA Results •  Review Grade level 
concerns . •  Write goals to address area 

of concern. 

Elem.	
  Grade	
  Level	
  Goal	
  
West Holt Public School

Smart Goal

Area of Concern:

Goal:

Strategies and Action Steps Who Is Responsible  Timeline Resources

Teachers will demonstrate with informational 
test how to determine the main idea through 
discussion, modeling and written response.

Mrs. Vogel & Slaymaker
Two 

Months

Textbooks, Weekly 
readers, Trail Tales, NE 
Newspaper

I	
  will	
  do	
  the	
  above	
  with	
  the	
  addition	
  of	
  
teaching	
  the	
  specific	
  model	
  &	
  vocab	
  of	
  
summarizing	
  the	
  main	
  idea.	
  

Mrs. Rossman
Two 

Months
Step up to writing, Leveled 
readers

Evidence of Effectiveness

Teachers will note the strength of 
discussion and written responses. 

Evaluate scores on NeSA practice tests 
and weekly assessments for this strand

We will report to Mr. Gross our 
progress the end of February and 

March.

Grade Level / Subject

Date:

Retell & Summarize Main Idea

4th/5th Reading

1/31/2014

Improve students ability to retell and summarize the main ides of 
informational text thereby meeting the NeSA score strand to LA 4.1.6e 

& 5.1.6e

Jr.	
  High	
  School	
  Grade	
  Level	
  Goal	
  

West Holt Public School
Smart Goal

Area of Concern:

Goal:

Strategies and Action Steps Who Is Responsible  Timeline Resources

View descartes and identify literary elements Mrs. Dohrman & Rahn 3 months PLC Group

Define	
  and	
  use	
  examples	
  of	
  literary	
  
devices	
  in	
  text

7th - 9th SPED Teachers 3 months PLC Group

Use	
  interactive	
  text	
  activities

Evidence of Effectiveness

Maps Scores, Classroom Assessments

Maps Scores, Classroom Assessments

Report to Mr. Young when monthly

Date: 1/31/2014

Analysis of author's use of literacy devices

Meet of exceed the state raw score on this standard of the NeSA reading 
test

Grade Level / Subject 7th & 8th Grade

High	
  School	
  Grade	
  Level	
  Goal	
  

West Holt Public School
Smart Goal

Area of Concern:

Goal:

Strategies and Action Steps Who Is Responsible  Timeline Resources

Teach lessons in star classification, Spectral 
Analysis, Galaxies - origin & classification

Mr. Schroeder
2 weeks 
before 
NeSA

PLC Team Hale/ 
Schroeder

Review	
  during	
  study	
  hall	
  /	
  transitions	
  
with	
  all	
  11th	
  graders.

PLC Team Hale/ 
Schroeder

Report to Mr. Young when completed

The Known Universe SC 12.4.1

Meet or exceed the state standard raw score on the Known Universe

Evidence of Effectiveness

Unit Quiz, Results on State 
Assessments

Grade Level / Subject 11th Grade Science
Date: 1/31/2014
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K,	
  1,	
  2	
  Reading

80%	
  of	
  the	
  students	
  will	
  reach	
  or	
  exceed	
  the	
  
spring	
  benchmark	
  for	
  the	
  comprehension	
  
strand	
  within	
  the	
  MAPS	
  Test.

Kindergarten	
   Introducing	
  the	
  proper	
  test	
  taking	
  skills

3rd	
  Grade
3rd	
  Grade	
  students	
  will	
  be	
  able	
  to	
  recall	
  
addition,	
  subtraction,	
  and	
  multiplication	
  facts	
  
with	
  automaticity.

3rd	
  Grade
The	
  students	
  will	
  be	
  able	
  to	
  identify	
  text	
  
features	
  of	
  fiction,	
  non-­‐fiction,	
  fairy	
  
tales/fantasy

4th	
  Math Students	
  will	
  solve	
  one-­‐step	
  whole	
  number	
  
equations	
  with	
  80%	
  accuracy

4th/5th	
  Reading

Improve	
  students	
  ability	
  to	
  retell	
  and	
  
summarize	
  the	
  main	
  ides	
  of	
  informational	
  text	
  
thereby	
  meeting	
  the	
  NeSA	
  score	
  strand	
  to	
  LA	
  
4.1.6e	
  &	
  5.1.6e

7th	
  &	
  8th	
  Grade Meet	
  or	
  exceed	
  the	
  state	
  raw	
  score	
  on	
  this	
  
standard	
  of	
  the	
  NeSA	
  reading	
  test

11th	
  Math To	
  exceed	
  the	
  state	
  Average	
  on	
  Standard	
  
12.3.1d

11th	
  	
  Reading Exceed	
  the	
  state	
  raw	
  score	
  on	
  state	
  standard	
  
12.1.6c

11th	
  	
  Science Meet	
  or	
  exceed	
  the	
  state	
  standard	
  raw	
  score	
  
on	
  the	
  Known	
  Universe

The	
  Four	
  Questions	
  

0 What	
  do	
  we	
  want	
  students	
  to	
  learn?	
  What	
  should	
  
each	
  student	
  know	
  and	
  be	
  able	
  to	
  do	
  as	
  a	
  result	
  of	
  each	
  unit,	
  
grade	
  level,	
  and/or	
  course?	
  

0 How	
  will	
  we	
  know	
  if	
  they	
  have	
  learned?	
  Are	
  we	
  
monitoring	
  each	
  student’s	
  learning	
  on	
  a	
  timely	
  basis?	
  

0 What	
  will	
  we	
  do	
  if	
  they	
  don’t	
  learn?	
  What	
  
systematic	
  process	
  is	
  in	
  place	
  to	
  provide	
  additional	
  time	
  and	
  
support	
  for	
  students	
  who	
  are	
  experiencing	
  difKiculty?	
  

0 What	
  will	
  we	
  do	
  if	
  they	
  already	
  know	
  it?	
  

A	
  Guaranteed	
  &	
  Viable	
  
Curriculum	
  

0 Guaranteed:	
  assures	
  us	
  that	
  speciKic	
  content	
  is	
  
taught	
  in	
  speciKic	
  courses	
  and	
  at	
  speciKic	
  grade	
  levels,	
  
regardless	
  of	
  the	
  teacher.	
  

0 Viable:	
  assures	
  that	
  there	
  is	
  enough	
  instructional	
  
time	
  available	
  to	
  actually	
  teach	
  the	
  content	
  identiKied	
  
as	
  important.	
  

0 Having	
  both	
  components	
  is	
  essential	
  to	
  ensure	
  
that	
  there	
  are	
  not	
  to	
  many	
  “objectives”	
  in	
  the	
  
curriculum.	
  

 
 
 
 
 

Learning Objectives for 

Language Arts 
Oral Communication, Reading, Written language, References, Study 

Skills 

 

12th Grade 

 

11th Grade 

Headings	
  

Entire	
  Plan	
  
The	
  What	
   Collaboration	
  

1.  Viable/Guaranteed	
  
Curriculum.	
  

2.  Scope	
  &	
  Sequence	
  
3.  Common	
  Assessment	
  
4.  DeKiciency	
  

interventions	
  
5.  Enrichment	
  activities	
  

1.  Smart	
  Goals	
  
a)  Individual	
  
b)  Grade	
  level	
  

2.  Other	
  interventions	
  
3.  Open	
  Door	
  Teaching	
  
a)  Video	
  
b)  Classroom	
  visits	
  

The	
  Process	
  

Need	
  to	
  Know	
   Writing	
  
0 State	
  /	
  National	
  
Standards	
  

0 Textbooks	
  
0 Previous	
  
Curriculum	
  Work.	
  

0 By	
  using	
  the	
  standards	
  
and	
  other	
  material,	
  
write	
  the	
  Learning	
  
Objectives	
  for	
  each	
  
grade	
  level.	
  	
  

0 Please	
  write	
  in	
  
Educational	
  Objectives	
  
terms.	
  Be	
  concise	
  and	
  
speciKic.	
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Learning Objectives for 

Science 
Life Science, Earth Science, Physical Science, Scientific Process 

 

10th Grade 
Scientific	
  Inquiry/Method	
  
LO#1:	
  12.1.1-­‐Students	
  will	
  design	
  and	
  conduct	
  investigations	
  that	
  lead	
  to	
  the	
  use	
  of	
  logic	
  
and	
  evidence	
  in	
  the	
  formulation	
  of	
  scientific	
  explanations	
  and	
  models	
  
LO#2:	
  12.1.2-­‐Students	
  will	
  apply	
  the	
  nature	
  of	
  scientific	
  knowledge	
  to	
  their	
  own	
  
investigations	
  and	
  in	
  the	
  evaluation	
  of	
  scientific	
  explanations.	
  
LO#3:	
  12.1.3-­‐Students	
  will	
  solve	
  a	
  complex	
  design	
  problem.	
  
	
  
Physical	
  Science	
  
LO#1:	
  12.2.1-­‐Students	
  will	
  investigate	
  and	
  describe	
  matter	
  in	
  terms	
  of	
  its	
  structure,	
  
composition	
  and	
  conservation.	
  
LO#2:	
  12.2.3-­‐Students	
  will	
  describe	
  and	
  investigate	
  energy	
  systems	
  relating	
  to	
  the	
  
conservation	
  interaction	
  of	
  energy	
  and	
  matter.	
  
	
  
Life	
  Science	
  
LO#1:	
  12.3.1-­‐Students	
  will	
  investigate	
  and	
  describe	
  the	
  chemical	
  basis	
  of	
  the	
  growth	
  and	
  
development	
  and	
  maintenance	
  of	
  cells.	
  
LO#2:	
  12.3.2-­‐Students	
  will	
  describe	
  the	
  molecular	
  basis	
  of	
  reproduction	
  and	
  heredity.	
  
LO#3:	
  12.3.3-­‐Students	
  will	
  describe	
  on	
  a	
  molecular	
  level,	
  the	
  cycling	
  of	
  matter	
  and	
  the	
  flow	
  
of	
  energy	
  between	
  organisms	
  and	
  their	
  environment.	
  
LO#4:	
  12.3.4-­‐Students	
  will	
  describe	
  the	
  theory	
  of	
  biological	
  evolution.	
  
	
  
Earth	
  Science	
  
LO#1:	
  12.4.2-­‐Students	
  will	
  investigate	
  the	
  relationships	
  among	
  Earth’s	
  structure,	
  systems	
  
and	
  processes.	
  
LO#2:	
  12.4.4-­‐Students	
  will	
  explain	
  the	
  history	
  and	
  evolution	
  of	
  Earth.	
  

Kindergarten 1st	
  GradePre-­‐Kindergarten
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Professional	
  Learning	
  Plan	
  
	
  Implementa@on	
  and	
  Evalua@on	
  

•  Study	
  research	
  for	
  specific	
  professional	
  learning	
  
programs,	
  strategies,	
  or	
  interven6ons:	
  	
  

•  Literature	
  	
  	
  from	
  “Profession	
  Learning	
  Plans:	
  A	
  
WORKBOOK	
  FOR	
  STATE,	
  DISTRICTS,	
  AND	
  SCHOOLS,”	
  
and	
  the	
  book	
  “Leaders	
  of	
  Learning”	
  by	
  Richard	
  
Dufour	
  and	
  Robert	
  Marzano	
  provided	
  the	
  research	
  
for	
  developing	
  our	
  collabora6on	
  goal.	
  

Strategies	
  and	
  Ac@on	
  Steps:	
  	
  
•  Reviewing	
  data:	
  classroom	
  results,	
  maps	
  tes6ng	
  results,	
  NeSA	
  

results,	
  and	
  teacher	
  created	
  forma6ve	
  assessment	
  results.	
  
•  Teachers	
  will	
  video	
  themselves	
  and	
  use	
  the	
  Effec6ve	
  Learning	
  

Environment	
  Observa6on	
  Tool	
  (	
  ELEOT)	
  to	
  ensure	
  student	
  
learning	
  .	
  	
  Step	
  two	
  will	
  be	
  to	
  share	
  the	
  video	
  with	
  a	
  teaching	
  
colleague	
  for	
  feedback	
  on	
  a	
  prescribed	
  form.	
  

•  Teacher	
  observa6on	
  of	
  other	
  teachers	
  to	
  include	
  feedback.	
  
•  Teachers	
  will	
  observe	
  other	
  teachers	
  for	
  the	
  purpose	
  of	
  

learning	
  from	
  them,	
  this	
  steps	
  is	
  for	
  the	
  benefit	
  of	
  the	
  
observer.	
  

•  Teachers	
  will	
  invite	
  a	
  teaching	
  colleague	
  to	
  observe	
  their	
  
classroom	
  and	
  request	
  feedback.	
  

•  The	
  6meline	
  for	
  the	
  above	
  steps	
  will	
  be	
  over	
  the	
  next	
  two	
  
years.	
  

Evalua@on	
  

•  The	
  evalua6on	
  will	
  take	
  6me	
  as	
  we	
  transform	
  
from	
  an	
  isola6on	
  teaching	
  philosophy	
  to	
  a	
  team	
  
philosophy.	
  	
  

•  The	
  effec6veness	
  of	
  our	
  collabora6on	
  efforts	
  will	
  
be	
  measured	
  by	
  observing	
  the	
  collabora6on	
  
interac6ons	
  and	
  the	
  changes	
  that	
  occur	
  in	
  our	
  
professional	
  teaching	
  prac6ces	
  	
  

•  And	
  the	
  posi6ve	
  impact	
  on	
  student	
  learning,	
  
verified	
  by	
  all	
  students	
  mee6ng	
  or	
  exceeding	
  the	
  
state	
  raw	
  score	
  requirement	
  on	
  NeSA	
  test.	
  

West	
  Holt	
  Public	
  
Schools	
  

Vision	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Relationship	
  	
  
	
  	
  	
  	
  	
  Based	
  Education	
  

0 This	
  is	
  still	
  our	
  vision,	
  This	
  
is	
  the	
  best	
  approach	
  to	
  
reaching	
  kids.	
  

0 This	
  is	
  the	
  means	
  that	
  
allows	
  us	
  to	
  incorporate	
  
changes!!	
  

Mission	
  	
  
0 Ensure	
  that	
  EVERY	
  student	
  
achieves	
  at	
  their	
  highest	
  
level.	
  
0 Achievement	
  Centers	
  
0  Smart	
  Goals	
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At	
  some	
  point	
  
learning	
  

becomes	
  the	
  
responsibility	
  
of	
  the	
  learner.	
  

But	
  you	
  can	
  make	
  the	
  horse	
  THRISY.	
  

How	
  We	
  View	
  
Education	
  
Right	
   Opportunity	
  

0 School’s	
  Responsibility	
  
0 Produces	
  Projecting	
  
0 “But”	
  

0 Students	
  
Responsibility	
  

0 Produces	
  Success	
  

West	
  Holt	
  Public	
  
Schools	
  

Bill	
  McAllister	
  
bilmcallister@westholt.org	
  


