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West Holt Public School Board Goals

1.West Holt Public Schools will help all
students achieve high levels of learning
by examining our practices in light of
their impact on learning.

2.West Holt is committed to working
together in collaboration through the
development of teams.

3.West Holt will assess our effectiveness
based on results rather than intentions.
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Professional Learning Plan

Step |

Analyze
Step7 studgnt
Implement, evaluate learning needs. Step 2 g
and sustain the Identify cha_racterlsncs
professional learning, :{)ﬁggr:;lgg,afr.-

Stele Improved
ep
Student

Plan professional learning
implementation and evaluation,
for specific professional
learning programs.

Step 3

Develop improvement
goals and specific
student outcomes.

Learning

Step 4

Identify educator
learning needs and
develop goals and

Step 5

Study research for
specific professional
learning programs,

Literature

¢ Leaders of Learner — Dufour / Marzano

* Learning Forward (national Staff Development Council)
— Professional learning plans
— Creating a culture of professional learning
— Finding time for professional learning
— Collaboration is the key to unlocking......
— School culture

i

Stenp 5

strategies, or interventions. objectives.
Literature
* From Outrageous to Inspired: How to Build a Community of Leaders in Our
Schools David Hagstrom

* Leadership Tripod: A NEW MODEL FOR EFFECTIVE LEADERSHIP
Dr. Al Long
* Savage Inequalities
Jonathan Kozol
* The Blackboard and the Bottom Line: Why Schools Can't be Businesses
Larry Cuban
* Mindset: The New Psychology of Success
Carol Dweck
* Leading in a Culture of Change
Michael Fullan
* Good to Great and the Social Sectors
Jim Collins
* The World is Flat
Thomas L. Friedman
e 5




Data

* Enroliment

* Free / Reduced Meal Percentage

* Students Percentage by Race and Ethnicity
* SPED Percentage

* English Language Learners

¢ School Mobility Rate

s

Step i
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Identify characteristics of
community,
school and staff.
. Characteristics of teaching staff
Characteristics formal and informal leaders.
Characteristics of culture within the school.

. Characteristics of community.

moo®»

What resources are available?

Step 2

Staff Data

* Teacher FTE Percentage by Race and Ethnicity
* Percent of Teachers with Master's Degrees

* Average Years of Teaching Experience

* Average Teacher Salary

* Teaching Experience Location
¢ Supt. Evaluation

4 Teacher has very strong knowledge of their subject matter and teaching theories and

] continues to learn.
What s the teacher’s content /| 3 i Teacher has a strong content knowledge and is aware of different teaching theories.
R irsiiedeaT H Teacher has average knowledge of content,
£ 4 Teacher's knowledge is from the textbook. Outside sources are not used
5_Teacher does not know the content of their subject with the exception of minor details.
KASA B 1 Teacher is a team player and desires tolearn for the students sake.
3 2 Teacher is a team player, and may be persuaded to continue to improve.
What s the teachers atttude toward| £ 3 Teacher will improve if all those around then feel it is necessary
students learning being the focus? | < 4 Teacher's atttude is if ids fail it is because they are lazy.

5 Teacher s self centered, and with any type of change

R ti J Teacher has the ski d deliver fvity and with student
a ng learning being the focus.
2 Teacher has the skills to develop and deliver creative lessons.
3 Teacher sporadically develops and delivers creative lessons
4 Teacher's lesson are directly out of teachers manual
5 Teacher lesson come straight from the book.

What s the teachers skill in
developing and delivering lessons?

skill

; Teacher aspires to be the best, uses different theories in their class, itis all about the
student learning.

2 Teacher desire to improve.

3 Teacher feels they have the skills, and improvement is not necessarily needed.

4 Teacher is opposed to change

5 Teacher aspires for summer vacation or a different job, they feel they are as good as
anyone else.

Criteria

What does the teacher aspire to be?

Aspirations

} Student is the ultimate indicator of
students needs.

. They adapt to their

Does the behavior practice change
wfincreased exposure to other
methods and experiences?

2 Teacher wil try new theories they have learned

3 Their teaching practices rarely changes

4 Teaching practices diminish as the year go on.

5_Content coverage is all they are concerned with. i

Betavior/
Practices

Teacher’s

t::.5 KASAB
b o) 2 1l1f1]1]s
Lt | = -5 1l1]2]1]2]7
T:[:]:| Ratings
1]1)2]2]2]8 222|311
2]2f15/2]2]|95 2|3[3]3]|13
2]2]2|2f2]10 3/12]13[3]13
2]asf2s/2]2(10 3]2]|3[3]13
3]2f212]2n 4123|2314
3]25f25] 2 12513 3]4|3]a]w7
2]3[3]25]3[14 5]2|4f3]|17
Total Points 37 39 44 41 4 Average Points 24 24 27 23 27
Average Points 18 19 21 2 21

Step 4

1l
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Test Data <, NeSA Rankings / Growth

o
%,,,fs Rankings
b
o1 aoun
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b 5 neading 15 1 ops0%
-5 Math s 8 * fopasw 201213 201112
: o o A o S |
. . 5
- Do | botamsot. 5 5 wenn e B
.
A .o
. % .6 Reading ) 113 * fopsow [osreatig | &1 | 26 | - Jop2sw
- > (68 watn £ E') = lopsw 68 vath 1 | u | - |sotomsox
l6-8 Science 99 188 g op 50%
- ¢ [rireadng | sa | 2 | - Jeopaw
%
12 Reading 5 a1 op 50% 522 watn s | o | - Jopasw
b2 watn « 5 = fopasn
The fp-12 science ] 2 - lopsox prooisied
=Same
- Decreased
[3-12 Reading 103 133 o top 50%

12 v » PP I
’ birscence | s | ms | - onomsox
Step 4

NWEA [MAPS] Results Example e
Reading Math Gen. Sci. ACT Resu Its S 2012stayed the
RT__ %ile RT__ %ile _RIT__%le Average
239 94 252 94 219 236.7| A Above State e
232 | 87 | 200 | s0 | 20 232.0) B Below State avg.
229 81 244 86 219 230.7|
R 23 | 87 | 23 | 73 | 219 200 o
O 23 | 68 | 243 | &5 | 219 283 ACT Result English | Mathematics |  Reading Science Composite
E c 223 IR | 235 17 1 22 % taking test | WHPS State | WHPS State | WHPS  State | WHPS  State | WHPS ~ State
S g 28T 2 | 7 2o 008 &% 218 218 | 230 218 | 239 25| 21 29| 28 21
c 5 e e e 2000 8% 202 219 | 228 218 22 25|28 20|29 21
~ A8UFS T 20 | 7 (e i 211 224 | 216 220 | 218 221
= = B
c = 2 > = o 2 g 20 © 2012 92% lﬂ‘! 21.8 22.0 21.7 218 223 Zl.l 11.9 21.5 22.0
) 216 | 49 | 237 | 75 | 214 | & 23] - 4 4 Sl 2L 2 2 4 4 4
o = 231 | 8 | 226 | 51 | 208 | 49 217 ! B D A ! B ] B [ 2
= © 222 | 66 | 228 | s6 | 204 218.0)
ﬁ 217 | 52 | 225 | 49 | 205 215.7] % Taking Test
209 | 30 | 229 | 58 | 209 57| o Nalt 56
211 [ 35 [ 221 [ 39 [ 214 2153
212 | 38 | 207 | 13 | 210 | 56 209 Nebraska 76%
203 | 18 | 219 | 35 | 199 | 21 207.0] West Holt 92%
TR Nine State have higher % taking ACT than Nebraska
220 230 1 221 In Nebraska, of the schools that over 75% of studnets take the test
West Holt ranks in the top 15.
This is an example from our 7t Grade, This is completed for every grade. Sfiam) 9 Ste il
~ e ® .
/ ‘ e |
4 Guiding Question L
o -« A -
Core - Schedule
2013-2014 Schedule
OFour year schedule cE g
» What do we want students to learn? what should each Ol e
student know and be able to do as a result of each unit, grade level, g
and/or course? 0Encourage non-electives
5. % 3 5 )
How Wlll we know 1f they'have lqarned. Are we 0Some forced selections
monitoring each student’s learning on a timely basis? L
0Early Dismissals

» What will we do if they don’t learn? what systematic
process is in place to provide additional time and support for students

who are experiencing difficulty? F aculty AdVl SOors
» What will we do if they already know it?

0Primary Purpose is for Scheduling & Support
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2013-2014 Schedule
[s03-855 | 857949 | 9511043 | 10451137 | 11371259 | 12590451 | 1532338 | 235327 |
1 2 3 4 5/ Lunch 6 7 3 A h L

s e T TR TS T S I cnievemen enters
Cle e Hars 14| Bementay A | BementayA | s | o i
Diediker,Sarah Food and Nutiton | e & Carer 5 o | e FondandNutien

rd Focus on:
Gibbens, David rgtbusiness | tsenond /2013 000 | invoron g - pursar
Kiewer, il e s/ it at P oa :
PPTI N RN WTE e = P 0Classroom assignments
oh 4 B £ Bl | ¥ oo | ) 0Implementation of Smart Goals

fgll | Wit | Go.brep g1t Baicing [ # 1hcs (18 oo
b i 3 T T T 0Make-up work.
Nemet, Chis [ . fist. Vodpros, | Am-tise. | odrron, o
Gibbens, Tracy 3 Acct. | Geometry Geometry Calculus PLN 0 Other Students remaln ln
nders, Todd g1 Agi AgTg s s o :
T e S N T T T Achievement Centers.
Hale,Todd 3 [Phioiscenc | Phiciscene | b Chemistry U LAY Delivery Method:
‘Schroeder, Randy Biology ——] Biology A&P Chemistry PLAN
Sybrant, Mike 2 PE ifetime sports_| Women's Fitness |_Lifetime sports PE P [ JHPE
Neptune, Steve weights weights weights PUN weights weights PUN. Weights
Meyer/Osborne H Computers Web Design Tech 1017201
Meyer/Osborne JH Life Skills Tech 101/201
Psych/Soc.CC
V Countsasscience s * senesrCasses

=

8th Period Collaboration
0 Elective Courses TeamS

0 Collaboration: (Alignment / times - later) Elementary Grades 7-9 Grades 10-12
0 Struggling students: As identified by Collaboration 0 Grade Level + One QoMY Dohrman 0 Mrs. Wallinger
Teams. 0 Planning time 0 Mrs. Rahn 0 Mr. Nemetz
0 30 Min. 0 Mrs. Gibbens 0 Mr. Linders
intervention 0 Mr. Hale 0 Mr. Schroeder
0 Mrs. Hendricks 0 Mrs. Wolf

0 Mrs. Kraus

Same as Achievement

s BETWEN Closed Door - Open Door Centeniiggn >
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Individual Smart Goals

ecome o consitent i the progress

beingmade by providg dditinalsupport

i 3 emenay  SnatGul - OrlReatingFlueney Goalof 0. ittnthe ndhidsaeedfime
Kein'sgade 140 s,

Kevin' wines enchmark was 17 Kevin' gade 3ambtiousgoal s

3t 3 Hemenay  SmetGod  whichisinense i Keinwillworkon decdingand ey,

eahvilpracice AZE strategies 10

e il

3
0 3 Hemenay  SmanGel  wastL benchma pracice fuency.

b 8 Midfelewl  DalyAsigments Cearaisot e Cevilbeinah

11/ 8 iddelewel  WeekyEighity ety and nadvance

il 1 ol Dahsmerts Te AT gt et of e Gl e 1 et

1 1 o Dap s od oyt beyea ) kdeerene
le: forms/d/1KIIAd501DaQL RSQWbcmzY-CZNX7hpYs/viewform

Over 500 k-12 Individual Smart Goals this past year
Step 3

NEBRASKA DEPARTMENT OF EDUCATION
NEBRASKA STATE ACCOUNTABILITY (NeSA)
'SCHOOL MATHEMATICS INDICATOR SUMMARY
Elem. Grade Level Goal
“GRADES. .
DISTRIT. WEST HOLT PUBLIC SGHOOLS (154023900
SCHOOL: ATINSON ELEMENTARY SCHOOL (16.0203.02) West Holt Public Schooll [ Grade Level/Subject __4th/5th Reading |
nintctor
Smart Goal ‘ I8 13172014 ‘
bamemﬁl‘:::nslulh"m Mathematics Indicators with Highest Performance Mathematics Indicators with Lowest Performance
e sr [ o e [Aromeonsors
S| e e
st scos e —— T I T I  — s |||
- Retell & ize Main Idea
o weu | PSRN N B B ——rneey
Improve students ability to retell and summarize the main ides of
il ke s |2 | e | e | | s e e ] Goal: informational text thereby meeting the NeSA score strand to LA 4.1.6¢
[EE— sl
N = Wathemate Sl Scors Distibuton MathomatcsPafomancs LovlDistboton
. - o s Respomie | Timine | Resouees Tviiene of Enectveness
e il s wih fmisn Texibocks, Weekly
P ) e i o e e Ve S| (T2 [t o | T il e g
RIRE " iscussion, modelng and writen response. fonths | Newspaper O R s
.
et - B oswa 1 will do the above with the addition of
B s T e S e Rl | ety e
We wil report o Mr, Gross or
e i o ity
v Sfeerp) 3

Jr. High School Grade Level Goal High School Grade Level Goal

'West Holt Public School| [ Grade Level/Subject 7th & 8th Grade | West Holt Public School [ Grade Level/Subject _11th Grade Science]

Smart Goal | Date: 1/31/2014 ‘ Smart Goal | Date: 1/31/2014 ‘

\M‘ ‘ \—M Sl The Known Universe SC 12.4.1 ‘
Analysis of author's use of literacy devices

—_ Meet of exceed the state raw score on this standard of the NeSA reading | Goal: | Meet or exceed the state standard raw score on the Known Universe ‘
3 test
Strategies ‘Who Is Responsible | Timeline Resources Evidence of Effectiveness
Strategies i "Who Is Responsible | Timeline Resources Evidence of Effectiveness T

[Teach kssonsin star classfcation,Spectral [\ veeks lPLC Team Hake Unit Quiz, Results on State
[View descartes and identify literary clements [ Mrs. Dohrman & Rahn | 3 months |[PLC Group Maps Scores, Classroom Assessments  Analyss, Galios - origin & classification r. Schroeder S | Sohrcder L ol
Define and use examples of literary.
e [7th - 9th SPED Teachers| 3 months [PLC Group Maps Scores, Classroom Assessments o o ey Ao Feme iy

with all 11th graders. ehoeder
Use interactive text activities Report to Mr. Young when monthly

Report 1o M.

% Step B Step 3
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K, 1, 2 Reading

80% of the students will reach or exceed the
spring benchmark for the comprehension
strand within the MAPS Test.

Kindergarten

Introducing the proper test taking skills

3rd Grade

3rd Grade students will be able to recall
addition, subtraction, and multiplication facts
with automaticity.

The students will be able to identify text
features of fiction, non-fiction, fairy
tales/fantasy

Students will solve one-step whole number
equations with 80% accuracy

4th/5th Reading]

Improve students ability to retell and
summarize the main ides of informational text
thereby meeting the NeSA score strand to LA
4.1.6e & 5.1.6e

7th & 8th Grade

Meet or exceed the state raw score on this
standard of the NeSA reading test

11th Math

To exceed the state Average on Standard
12.3.1d

11th Reading

Exceed the state raw score on state standard
12.1.6¢c

11th Science

Meet or exceed the state standard raw score

on the Known Universe

The Four Questions

0What do we want students to learn? what should
each student know and be able to do as a result of each unit,
grade level, and/or course?

0How will we know if they have learned? Are we
monitoring each student’s learning on a timely basis?

0 What will we do if they don’t learn? what
systematic process is in place to provide additional time and
support for students who are experiencing difficulty?

0What will we do if they already know it?

as important.

curriculum.

A Guaranteed & Viable
Curriculum

0 Guaranteed: assures us that specific content is
taught in specific courses and at specific grade levels,
regardless of the teacher.

0Viable: assures that there is enough instructional
time available to actually teach the content identified

0 Having both components is essential to ensure
that there are not to many “objectives” in the

West Holt
Public

Schools

e ==
E lon.

High

/ Positive N\

Learning Objectives for

Language Arts

Oral Communication, Reading, Written language, References, Study
Skills

Headings

12" Grade
o Educational Objectives
11th Grade

The What

N

Viable/Guaranteed
Curriculum.

Scope & Sequence
Common Assessment

Deficiency
interventions

S

Loy

Enrichment activities

T ST b) Grade level

\

Collaboration

1. Smart Goals
a) Individual

2. Other interventions
3. Open Door Teaching
a) Video
b) Classroom visits

PR 2

The Process

Need to Know Writing

0 State / National 0 By using the standards
Standards and other material,
4= write the Learning
Qs hobk Objectives for each
0 Previous grade level.

Curriculum Work. \__ =7 0Please write in
Educational Objectives
terms. Be concise and
specific.

———eee )
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Learning Objectives for

Science

Life Science, Earth Science, Physical Science, Scientific Process

West Holt
Public
Schools

Pre-Kindergarten [indergarten 15t Grade

10" Grade
Scientific Inquiry/Method
LO#1: 12.1.1-Students will design and conduct investigations that lead to the use of logic
in the for of scientific and models

Oral Comm.

9
wn

0 Global|Objectivg

LO#2: 12.1.2-Students will apply the nature of scientific knowledge to their own
investigations and in the evaluation of scientific explanations.
LO#3: 12.1.3-Students will solve a complex design problem.

Physical Science
LO#1: 12.2.1-Students will investigate and describe matter in terms of its structure,
composition and conservation.

LO#2: 12.2.3-Students will describe and investigate energy systems relating to the
conservation interaction of energy and matter

Reading

Life Science
LO#1: 12.3.1-Students will investigate and describe the chemical basis of the growth and

Earth Science
LO#1: 12.4.2-Students will investigate the relationships among Earth’s structure, systems
and processes.

LO#2: 12.4.4-Students will explain the history and evolution of Earth

Writing

#l:f Professional Learning Plan #l:l’ Strategies and Action Steps:

Implementation and Evaluation e :
* Reviewing data: classroom results, maps testing results, NeSA

results, and teacher created formative assessment results.
B, § ] * Teachers will video themselves and use the Effective Learning
* Study research for specific professional learning Environment Observation Tool ( ELEOT) to ensure student

: : : 2 learning . Step two will be to share the video with a teaching
programs, strategies, or interventions: colleague for feedback on a prescribed form.

e Literature from “Profession Learning Plans: A « Teacher observation of other teachers to include feedback.
WORKBOOK FOR STATE, DISTRICTS, AND SCHOOLS,” J Teachers will observe qther teqchers for the purpose of
and the book “Leaders of Learning” by Richard fgsrgr'cgrfmm At i SR et 2 [l s
Dufour and Robert Marzano provided the research * Teachers will invite a teaching colleague to observe their
for developing our collaboration goal. classroom and request feedback.
¢ The timeline for the above steps will be over the next two
years.
St 6 Stemn 6

* Eoll ian West Holt Public
& Schools

T

Positive

* The evaluation will take time as we transform

from an isolation teaching philosophy to a team Mission
philosophy. i 0 Ensure that EVERY student
* The effectiveness of our collaboration efforts will Vision achieves at their highest
be measured by observing the collaboration Relationship level.
interactions and the changes that occur in our Based Education 0 Achievement Centers
professional teaching practices 0 This is still our vision, This 0 Smart Goals
* And the positive impact on student learning, is thﬁ,besiijppmam to >
verified by all students meeting or exceeding the . ?:Z i;ntielmZans e 0 | N
state raw score requirement on NeSA test. allows us to incorporate A -\
changes!! 4'-/‘ o N
Sten 7




“You can lead a horse to water..."”

At some point
learning
becomes the
responsibility
of the learner.

But you can make the horse THRISY.

West Holt Public
Schools < 4

f—‘\ 1 ¢
\A)uestzo?.s?

Bill McAllister
bilmcallister@westholt.org
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How We View
Education AT
Right Opportunity
0 School’s Responsibility 0 Students
0 Produces Projecting Responsibility

2

0 “But” 0 Produces Success

T

Yourg;
Just Hzeak o~ 4
< o




