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Analytics is
defined as the scientific 
process of transforming 
data
into insight for making 
better decisions.



Data is the Gold,
but you have to dig for it!





What does
raw voter data

look like?



It is a table with a whole bunch of rows and 
columns containing names, addresses, 
party affiliation and a coding system that 

tells us the voters’ history









Assessing the Landscape
• Election Rules
• Number of Voters
• Past Elections
• This Election

– Expected Turnout
– Votes Needed to Win

• Targeting
– Number of Households
– Voter Concentration
– Alumni
– District Patrons



• Election Rules
– Mail-In Ballot or Polling Place?

• What is the total number of Voters?

Assessing the Landscape



• Past Elections

– Results for the 2013 Mail-In Bond Special 
Election were the following…

Assessing the Landscape

There are 117 individuals in the 
1 of 9 category and 149 voters 
in the 2 of 9 category, 266 total 
who have not been active 
voters yet were compelled to 
cast a ballot in the 2013 bond 
election. 



• Past Elections (cont.)

– Voter Frequency

Assessing the Landscape



• This Election
– What is the expected turnout?

– How many votes are needed to win?
• 900 votes are needed to win

– Actual Votes Cast: 1,720
» 947 For and 773 Against

Assessing the Landscape



• Mining the Data for Targeting
– Target Voters

• Conserve Resources
• Tailor Message

Assessing the Landscape

• A referendum reflects a 
“values” vote. A person’s 
values are not going to 
change during a two 
month campaign.

• Changing an entrenched 
“no” voter’s mind is very 
difficult, if not impossible.

• Identify supporters and get 
them to the polls.



• Targeting (cont.)

– Where are the high value households?

Assessing the Landscape



• Targeting (cont.)

– Are there families with high voter concentrations?

Assessing the Landscape



• Targeting (cont.)

– Alumni

– District Patrons
• Who votes?
• Who does not?
• Who is not

registered?

Assessing the Landscape



Diverse Group 
of Volunteers



Project Key Facts & Message



Critical Task Timeline
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