
T H E  L E A R N I N G  I N I T I AT I V E  
J O U R N E Y- “ S TA R T I N G  
S L O W  T O  M O V E  FA S T ”  

S E W A R D  P U B L I C  S C H O O L S                          



E N G A G E M E N T

• When you think of student engagement what comes 
to mind? 

• Student engagement cliff



G A L L U P  S T U D E N T  E N G A G E M E N T  



W H AT  I S  T H E  F U T U R E ? -  O U R  TA K E

• Deeper learning- Blooms Taxonomy, Webb’s Depth Of 
Knowledge 

• Student Agency- Getting away from the factory model 
of “one size fits all”  

• Technology Infused- for the right reasons- Why are we 
using technology? 



H I S T O R Y

• Printing Press 

• Ditto machine 

• Copy machine 

• Typewriter 

• Computer 

• Tablet/iPad- farmers, doctors, students, mechanics, banks, 
etc.



D I F F E R E N T  
G E N E R AT I O N  

G E T  O U T  O F  T H E  W A Y



F I R E D  B U L L E T S  B E F O R E  T H E  C A N N O N  
B A L L



O U R  J O U R N E Y

• Board Retreat start technology 
integration  

• Year 1 Biology--Data Survey 

• Year 2 Staff and iPad carts-
Education of all stakeholders, 
Research and preparation 

• Year 3 High school one to one, 
added more carts to 
elementary and middle school, 
parent and student training



S T E P  A H E A D  C O M M I T T E E

• Selection of members K-12 

• Summer training 

• Train the trainer model (PLC) 

• Extra staff development opportunities 

• Visits to other schools



I M P O RTA N C E  O F  S TA F F  D E V E L O P M E N T



O T H E R  P I E C E S  W E  C O N S I D E R

• Infrastructure 

• Textbooks 

• What is the plan for students 

• Engagement, engagement, engagement 

• iPads will never replace great teaching 

• Paperless 



A P P S

• Presentation apps 

• Content apps 

• Assessment apps 

• Interactive apps 

• Organization apps- eBackpack



M O N E Y  
S C H O O L  B O A R D  
P O L I C I E S / H A N D B O O K

P O L I C I E S  A N D  P R O C E D U R E S



T H E  R O A D  A H E A D



B U I L D I N G  L E V E L  P E R S P E C T I V E  

• Staff buy in 

• The stiff armers 

• The all stars 

• Logistics- iProbation, Gaming, Digital Citizenship, Mid-
Year student training, Survey, Tech PLC, Common 
Language, Student Panel



C O N S I D E R  T H E  F O L L O W I N G

• District Strategic Planning/ Building Site Plans 

• Continued Support of Staff,Students, Parents 

• Evaluation of Effectiveness 

• Get to the lesson plan level



E VA L U AT I O N  

• Redefinition- Tech allows for the creation of new tasks 

• Modification- Tech allows for significant task redesign 

• Augmentation- Tech acts as a direct substitute, with 
functional improvement  

• Substitution- Tech acts as direct tool substitute, with 
no functional change



PAY  I T  
F O R W A R D  

• Thanks to the other 
schools such as Aurora, 
Fort Calhoun, Springfield- 
Plattview, Westside


