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When students don't learn the first time around, every school needs to have a
hierarchy of academic interventions planned and ready to go.

There are NO options for students to skip, avoid, or sidestep learning what is
in the curriculum.

Interventions should escalate but not be punitive.
Interventions should be prompt, focused on academics, and required, that is,

no options for students not to participate.
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Graduation Plan for Success

Revision of Counselor Duties
Revision of Special Release (Open Campus) Criteria
e Term 1 - 140 credits
e Term 2 — 155 credits
® Term 3 - 170 credits
e Term 4 - 185 credits
Weekly At-Risk Reports
Term Credit Checks
Alternative Education
Withdrawal Meetings with Central Office and Principal
Weekly HUDDLE




Graduation Plan for Success

Teacher/
Classroom
Interventions

" Alternative EXCEL
R%:(eigel'/gl;s Education Academy
P (AE) (EA)

Educational
Opportunity
Center
(EOC)

Keys to Success

FOCUS
Early Intervention

Relationships

QUESTIONS?




